
  

Conneaut School District 

Public Work Session  
MINUTES 

Wednesday, October 1, 2008 
Alice Schafer Elementary School Library - 7:30 p.m. 

 

 
The Conneaut School District Board of Directors met on Wednesday, October 1, 2008, in the  
Library of the Alice Schafer Elementary School. 
 
The meeting was called to order at 7:33 p.m. by President, Jody Sperry. 
 
The following members were in attendance. 
               Roll Call 

Dr. Bocan  Mrs. Drumm  Mr. Kelly  
Mr. Schaef  Mrs. Sperry   Dr. Thomas   
Ms. Zill 
 
Mr. Mason and Mr. Livingston were absent.  
 
The following Administrators were present: 
Superintendent: Richard Rossi 
Assistant Superintendent: Wendy Szallay 
Business Manager: Norman Yeager 
Director of Buildings and Grounds: Elwood Schell 
Supervisor of Special Education: Susy Walters 
Supervisor of Curriculum Instruction and Assessment/Title 1 Services: Kent Smith 
Director of Technology: Howard Alter 
Principals: Kevin Burns, John Hines, Stephen Corsi, Sharon Sielski, Susan Uzelac and Marcia 
deKramer. 
 
CEA President: Frank Bizjak 
Meadville Tribune: Penni Shaffer 
 

Visitor Recognition – NONE 
 
Discussion Items- 

 
Buildings/Grounds/Construction Updates-   
a. Road Salt Situation- Mr. Schell informed the Board of an article he obtained stating there is  
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a shortage of road salt and skyrocketing salt prices could indicate road conditions may be a 
problem this upcoming winter season.  The price has tripled since last years winter season.  
Mr. Schell’s biggest concern is the availability of salt for the District.  In anticipation he  
may make a change to the mixture of what is spread out on the sidewalk.  He will know 
when the quotes for material start coming in and will inform the Board.  He will also come 
up with other alternatives.   In the past an ice melt/potassium chloride mixture has been 
used.   

 

b. Pump station- is working very well at Conneaut Valley with no reports of problems.  The 
fence around it was completed about two (2) weeks ago. Mr. Schell is phasing out the 
bottled water at both sites.  

 

c. Pole buildings- Mr. Schell has been working on reducing the cost of construction on the 
proposed pole buildings but it does not appear to be working out as construction costs have 
increased too much.  He then tried to obtain a waiver from the Pennsylvania Department of 
Education but PDE indicated a hold on the project would be rejected by PDE.  Therefore; 
Mr. Schell and Mr. Rossi have discussed looking at pre-fabricated sheds which would be 
built offsite.  At an approximate cost of $4,500.00 each they would be built off site and 
brought to a pre-designated area.  These buildings would not have electric nor would the 
ceiling height be as high as in the original pole buildings but will still accommodate plenty 
of storage for sports equipment and maintenance purposes.  Mr. Schell would recommend 
three units per site set strategically for sports and maintenance.  The District would be 
looking at $60,000.00 total for three sheds per site with a stone base prepared by a 
subcontractor.  The buildings already have a floor and are on skids to make them easy to 
move around.  The durability will depend on the level of construction we want in the pre-
fabricated building.  Mr. Schell recommends a steel roof and siding.  The size of the pre-
fabricated buildings would be approximately 16 x 24, original size was 12 x 20.  The 
borrowed amount for the original construction plan was $180,000.00.  With this proposal 
we have probably spent $12,000.00 up to this point.  Mr. Schell will present to the Board at 
the October Regular Board a motion to approve a PDE-3074 to PDE to purchase three 12 x 
28 foot portable storage sheds at each attendance area. 

 

d. CVHS Scoreboard- Once again this fall we are experiencing electrical problems with the 
Conneaut Valley High School Football field scoreboard.  This scoreboard is probably the 
oldest in the District and Mr. Schell feels at this point we need to look at replacing it.  
Linesville High School has the next oldest and Conneaut Lake High Schools is about 5 
years old with their boosters putting that plan together.  Mr. Schell estimates an 
approximate cost five years ago for Conneaut Lake’s to have been around $4,000.00.   To 
replace a scoreboard in today’s market we should consider approximately $10,000.00 
which should last ten to fifteen years. 
With the Boards permission administration would like to approach Pepsi or Coke vendors 
in donating or partially paying for a new scoreboard.  We may be required to have their 
logo on the football jerseys.  It was suggested by Mr. Schaef that if we go out to local 
businesses and work with the Booster we should be able to come up with the money.  Local  
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Boosters may also have some connections with vendors and businesses in order to help 
facilitate this.  Another consideration would be to look at any monies left over from pole 
building project. If that is the case, Mr. Schell may need to change the scope with the 
original PDE request.   
 
In conclusion, the Board asked Mr. Burns to start looking at prices and work with the 
Boosters and Mr. Schell to get this moving.     

 
 

On a side note; Mrs. Sperry had indicated that through some risk management information she 
received the District should reevaluate the bleachers to ensure they are up to code.  i.e.; no 
individual can fall through the sides or anyone falling backwards off of the top row of seats.   

 

e. Property Line Fence at Conneaut Valley High School- Mr. Schell has been contacted by a 
neighbor of the Conneaut Valley High School property that during the last storm there was 
damage to the adjoining fence on property line as well as some erosion.  The erosion is 
coming from the construction project and involves storm water coming off the back parking 
lot which works its way down a drain line and filters down the property owner’s hillside.  
Mr. Schell did confirm significant erosion which needs addressed.  The neighbor wants us to 
maintain the fence as his animals are getting out.  Mr. Schell asked the Board whether they 
felt the fence line was to maintain our property line or is its intention to maintain the 
animals, it does influence the outcome.  

 
Mr. Schell has discussed this with the District Solicitor, George Joseph and they are both in 
agreement that it is the neighbor’s responsibility to keep animals on the neighbor’s property.  
The fence the District installed some years ago was to define the property line and not to 
fence animals out.  The issue is not for us to fence things out; it is the responsibility of the 
farmer to fence his animals in.  Mr. Schell asked the Board for direction with this issue as 
there is a budget concern as well.  The Board members were in agreement that the fence is 
for a property line and NOT to keep animals from crossing into the District’s property. 

 

f. CVE Retention Pond- retention pond has been completed but the dynamics of it has changed.  
It is a nice looking area considering last year it looked pretty desolate.  Mr. Schell received a 
quote to install a fence which was put on hold until the building construction was completed.  
Since then, Mr. Schell feels there is not going to be much water in the pond unless we have a 
major storm.  He is considering leaving it open and accessible but will put up some guard 
rails wit the intent on having a fence run along the creek bed which has a significant drop off.  
He recommends putting a fence about five feet aside the drop off to keep people from 
walking that direction and design the fence to keep kids away from the pond. 
 
In conclusion Mr. Schell continues to work with GEM in completing the punch list for 
Conneaut Valley Elementary School.  All the site work is done with the exception of tar and 
chipping and six remaining items still on the punch list.  The Administration office has minor  
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punch list items remaining which are very minor in nature.  He continues to work on the 
HVAC problem.  He is basically done and is getting paperwork squared away. 

 

g. CVE Furniture- Mr. Schell informed the Board of a furniture problem at the Conneaut Valley 
Elementary School.  When the new furniture was delivered (300 new desks and chairs) to the 
building it was discovered that some were damaged.  The damage included damaged 
desktops and seat had significant damage.  Mr. Schell is talking with the furniture company 
and arranged to have a different furniture company take a look at the damage.  Mr. Schell is 
waiting on the distributor to come up and resolve the problems.  He has HELD payment on 
the purchase orders.  In total 234 chairs had chips due to improper packaging, seven desk 
tops were chipped and some other desk tops were not finished properly.  The delay is due to 
the manufacturer is talking to the distributor. 

 
Mr. Schaef asked Mr. Schell about a sign at the CVE location which appears to not be attached.  
Mr. Schell had seen the sign and will take care of it.    
 
Broadband Internet Service -  
As the Board is aware last week the remnants of Hurricane Ike made its way through our county 
and caused some damage to the area including resident property damage, down electric lines and 
melted internet fiber lines.  The school district was affected by having down internet service 
which halted our Scantron, Study Island and other testing programs currently under way.  The 
administration made a quick decision to purchase a backup plan with Windstream which enabled 
us to complete testing programs before state deadlines. This back up plan does not provide email 
but does allow the District to keep Scantron, Study Island and other testing programs running 
properly and provides more ban width.   
 
Windstream went above the call of duty to get our line up and running and are charging us a 
minimal fee of only $40.00 per month for one year.  If everything goes well Mr. Alter will 
recommend we continue the program.  This system is an automatic rollover if internet goes 
down.  Our normal internet system will also automatically switch over to Windstream in the 
event of the primary line becoming saturated the backup system will then become active and 
give us more connectivity; which in turn will give administration piece of mind.   
 
The Board appreciated Mr. Alters’ quick turnaround in resolving the internet issues.  
 
Breakfast Express-  
Mrs. Szallay was pleased to announce the Linesville High opened up the Breakfast Express on 
Monday, September 22, 2008.  Nutrition provided backups showing great numbers indicating 
they are feeding as many as 137 breakfasts when prior to the start of the Breakfast Express they 
were serving 42 breakfasts per day in the cafeteria.  Conneaut Lake High School will be phased 
in on Monday. 
 
Mr. Rossi asked about trash cans as there was some concern with half full milk containers  
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thrown in the trash which spilled or seeping through the bags and onto the carpets when the trash 
is emptied.  Ms. Sielski indicated there were plenty of trash cans available on the floors and in 
the class rooms.    

 
Real Estate Tax Collection Compensation-  
Mr. Yeager provided a copy of an article from the School Leader News/September 12, 2008 
issue regarding “Opportunity to reduce real estate tax-collection costs”.  He indicated this dealt 
with the once-in-four-years opportunity to bring about savings in the real estate tax-collection 
costs.  The article states that prior to February 15, 2009, local governing bodies can change the 
methods and rates of compensation for elected tax collectors, and these methods and rates will 
become effective for those tax collectors elected to four-year terms of office beginning in 
January 2010.   Mr. Yeager added that the last time the District had looked at the compensation 
was in December 2004 making it effective January 2006 with a minimum of $1,400.00 per year.  
This had spelled out how it was paid out and then it was amended because of Act 1 special 
section. 
 
Mrs. Sperry asked that between now and February, 2009 the Board may want to discuss this with 
our local tax collectors to find out what they are interested in.  In her opinion, she suggests we 
remain the same but that does not mean the tax collectors do not like it, they may want a raise. 
According to Mr. Yeager, the tax collectors did receive a raise in 2006 with the Act 1.  The 
Board had approved in July, 2006 to pay the tax collectors based on how many installment 
payments were received.  These installment payments ended up to not include as many as 
originally thought. 
 
Mr. Yeager informed the Board that on page 21 of the October Agenda is an information item 
regarding a tax assessment hearing.  Mr. Yeager attended the hearing on September 18, 2008 at 
court house.  The hearing was for a company in the Conneaut Valley attendance area who now 
has a new owner.  The property has been on the market and nationally advertised since 1996.  
The new owners purchased the property and hired Ray Sammartino to appraise the property as 
there was significant building decay and vandalism prior to the purchase.  Mr. Sammartino 
appraised the property at $310,000.00 which drops the tax costs almost in half.  They have 
agreed to waive a five day from the commissioner; we are waiting for results which do not look 
good.   Basically it is filed and waiting on a decision, we can appeal.  

 
Gifted Program-  

Mrs. Walters spoke to the Board regarding the Gifted Program within our District.  She 
explained that two years ago the gifted teacher, Mr. Wentzel, an IU employee, retired.  The 
District and Board made a decision to take over the program at the start of the 2007/2008 school 
year.  Lori Putman, the gifted teacher as of this school year, was present to help answer any 
questions if necessary.  
 
Mrs. Walters indicated her surprise in the low number of elementary students who are in the 
program for this year.  Currently sixth grade has three students (2 CLES and 1 Home School) 
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and fifth grade has three students (all 3 CLES).  The program currently is a pull out system  
 
where students are bused to one area.  Mrs. Walters is recommending combining the fifth and 
sixth grades and service the students at CLES through a pull out and push-in program at CLES.    
 
There are currently five students in the third grade (3 CVES and 1 ASE and 1 Seton) and fourth 
grade has three students (1 CVES and 2 CLES).  No students in the 1st and 2nd grades have been 
identified as of yet for this year.  She is recommending busing these students to CVES for a 
combined pull out group.  Lastly, the middle school and high school program have 82 students 
participating.   
 
Pulling the students out of their attendance area building one day a week has proven to be 
negative to students as they would prefer to stay in their building in order to participate in music 
programs, chorus, specials, regular classes, etc.  She is recommending making the gifted program 
more curriculum enhanced and coordinate Mrs. Putman’s program along with the teachers.  This 
will keep the student(s) in their building.  
 

Mrs. Walters reviewed PSSA data for the fifth/sixth grade students with scores in math and 
reading and found two of the three gifted did not score in the advanced category for reading and 
were in the basic category for writing.  If we decide to revamp the program, she feels this is the 
year to do it.  She would like to combine fifth and sixth grade students partially and keep them in 
their buildings. The third and fourth grade students we would work with them in a partial pullout 
plan at Conneaut Valley Elementary.   
 

For the high school students she would like to work with several community businesses to 
enhance the program similar to the PMI program. 
   

Mrs. Walters reviewed testing programs used to qualify students for the gifted program and 
discovered that nine students were tested last year, all of which did not qualify.  Some of reasons 
may be due to recent changes in regulations which every school district must have in their 
strategic plan to identify gifted students.  Testing may be part of the downfall in the process.  The 
IU used a identifying system called WISK which changed to WISK-revised and then WISK-4.  
Mr. Stumpf has the Woodcock Johnson System which is the latest test but test results indicate 
lower test scores. Mrs. Bolton conducts the screening for referrals and recently obtained a newer 
revised testing measure that correlates with Mr. Stumpf test, which was started in March or April 
of last year.  

 
We need to develop our own criteria to comply with the regulations since we previously used the 
IU for the program.  Mrs. Walters believes there are more gifted students within our District than 
are being identified.  Previously, an IQ of 130 or higher was the criteria used, we can use many 
different criteria’s other than just a student’s IQ.  New regulations are mandating that a district not 
use IQ alone. Mrs. Putman and Mrs. Walters would like to create a steering committee to put 
together a rubric to identify our District’s criteria.  Committee members would include Mrs. 
Szallay, Mrs. Walters, Mr. Stumpf, Mrs. Putman and IS Teacher, administration, parent(s) and 
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guidance counselors.  Ms. Zill volunteered as a board member.    
 

Mrs. Szallay concluded that once the steering committee presented their results, Mr. Joseph will 
be contacted in order to review.  Mrs. Walters would like to have the criteria recommendation for 
the Board to review around Christmas in order to start implementing the program by the second 
semester. 
 

Cross Country Concerns-  
Mr. Rossi and Mr. Hines addressed the Board regarding some cross country concerns received by 
various individuals.  Each year Mr. Hines receives calls concerning cross country runners running 
on the highways.  Mr. Hines is asking for guidance from the Board as to where they feel is 
appropriate for students to practice.  Parameters need to be set to instruct the coaches as to what is 
safe and acceptable.  The runners have been running on the roads for years and this includes 
football players, wrestlers and basketball players.  Recently, more students have been using Route 
6 and Route 618 which are high traffic areas.  Route 285 has a wide berm and is used to access 
side roads, some of which are 8 mile runs.  Students are crossing at dangerous intersections 
without supervision as coaches cannot be everywhere.  The route 618 bridge construction has 
recently been reopened which will create more traffic.  There was a recent drunk driving sting 
setup which resulted in a number of violators caught.  This most likely was not conducted when 
students were running on the roads but it is a safety concern nonetheless.   
 

Input from the Board members included several different opinions; Mr. Schaef felt drunk drivers 
are out at all times of the day and even with a wide berm they could drive off the roads.  With 
students running 3 or 5 abreast along the sides of the road a wide berm is not going to help.  He 
felt this was an unsafe practice and in no way can a couple of coaches be able to observe and 
watch at all times. Ms. Zill felt worrying about drunk drivers was overrated; she rides her bike all 
the time on the roads.  Mrs. Sperry added we should also be concerned with  the District liability 
in the case someone is hit by a vehicle.  
 

Mr. Hines feels road work is necessary if a team wishes to be competitive past the District level.  
Running on asphalt and around the football field does not give a runner enough to be competitive.  
 

In Conclusion; Mr. Rossi stated any school sponsored activity no matter where it is at the District 
is responsible.  We need to find a balance, therefore; he recommends that Mr. Hines meet with the 
cross country coach to map out a course to present to the Board.   

 
 

Substitutes-  

Mr. Yeager provided a breakdown for the Board showing the increase if the event the Board 
would raise a professional substitute’s pay rate per day.  The breakdown showed figures based on 
2007/2008 costs.  Total sub costs were $493,724.78 and he deducted figures for planning period 
subs and long term subs for a total of $232,913.35.  He then deducted payroll related benefits 
costing $20,333.34 for an end sum of $253,246.69 for the year the District paid in substitutes 
using $75.00 per day.  This equates to 3,105.51 days of subs in one school year. 
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Mr. Yeager then calculated the cost if a substitute was paid $80.00 per day using the 3,105.51 
days.  The sum totaling a $16,882.13 increase in cost for a 0.07 mill equivalence. 
 

@$85.00 per day there would be a $33,765.17 increase and a 0.14 mill increase; 
@$90.00 per day there would be a $50,648.22 increase and a 0.21 mill increase; 
@$95.00 per day there would be a $67,531.27 increase and a 0.28 mill increase; 
@$100.00 per day there would be a 484,415.41 increase and a 0.35 mill increase. 
 

Mr. Yeager added that he has kept track of professional substitute average rates over the past 
several years with 2005/2006 school year average was $79.00 per day and for 2006/2007 school 
year the average rate was $80.00 per day.  
 

Board members were stunned to see the number of days we have a sub in.  With that said, Mr. 
Rossi informed the Board he is considering coming to the Board to hire four or five subs which 
we would guarantee them 180 days worth of work, they would continue to be paid the substitute 
rate without benefits.  This is all arising from the substitute shortage the District and other 
Districts have experienced over the past several years.  
 

Ms. Zill would like to see the District raise the sub fees to $80.00 as early as this year.  Dr. Bocan 
voiced her opinion that with the current financial dilemma the economy is in right now we could 
not even consider raising rates.  
 

 
Common Cents Program-  
Mr. Rossi provided copies of the Common Cents Program Report and added there are areas the 
District can save money.  He is asking to form a committee to include Mr. Yeager, Mrs. Szallay, 
one or two Board members, possibly some others and himself to analyze which incentives the 
District would like to participate in.  We are the only school district in the area who has 
participated in this program.  The Director at the Northwest Tri-County Intermediate Unit has just 
put out an email asking if any districts are interested in phase two.   
 
Volunteers to be a part of the committee included David Schaef, Kent Smith, Curly Schell, 
Howard Alter and Lorri Drumm.  

     
 

PSBA Updates- 

Mrs. Sperry reminded the Board that the Annual PASA-PSBA School Leadership Conference in 
Hershey is in two weeks.  PSBA is also offering a new conference designed to help school board 
members and administrators learn how they can ensure they are “Hiring the Best, Getting the 
Most” to be held in November in Cranberry, Pennsylvania.  This conference features sessions to 
educate attendees about how to attract and retain highly qualified educators and administrators.  
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Topics will include: Act 93 Administrator Compensation Studies, background checks, reference 
checks and resume verification, a comprehensive staff supervision program to enhance employee  

 

performance, creative effective hiring practices, crafting, implementing and renewing Act 93 
plans and much more.  Registration is now open on the PSBA website.   

 
Other notes; 
Mrs. Sperry is working with Mr. Mason on the Superintendent Evaluation. 
Ms. Zill indicated interest in the Superintendent training in November. 
Mr. Rossi reminded the Board of an open house at the Administration Office next Wednesday 
starting at 6:30 p.m., refreshments and cookies will be provided. 
 
Ms. Zill, Mr. Schaef and Mrs. Sperry are looking at updating the superintendents evaluation after 
the November conference. 
 
Agenda Review- 
Mr. Alter is attending the technology conference, not Herb Bossard. 
The Board would like to see the buildings the German teacher will be located in included on the 
motion.   
Mr. Bizjak will check on the environmental grant award amount as he thought it was more than 
indicated. 
 
Mr. Schaef asked if the teacher’s schedules for this year were ready as he would like copies 
provided to the Board next week and to include the number of students in each class included. 
 
Administration used this time to let the Board members know how they were using the added 
time to their schedules; 
CVHS is using it for meetings during the week which includes graduation project meetings for 
grades 9-12.  Time has also been added to the morning classes with first period starting at 8:25 
a.m.  The time prior to the start of the first class is used to conduct metropolitan tests study time 
and for the middle school using it for EAP introductions. 
 
CVE is using the last 20 minutes as remediation for students. 
CLHS added 5 minutes to each period and spent the first three weeks to break out the schedule in 
four ways.  They are changing schedules next week to include time for club/activity periods. 
 
ASE is on the same page as CVE with teachers administering DIBBLES and using data to form 
groups.  IS teachers are also involved to work with the remediated students.  Teachers are taking 
the middle level students and working on how to use Study Island as well. 
 
CLE is using the same as CVE and ASE and is looking at the number of students slightly 
different.  They have taken the Kindergarten and 2nd grade schedule and taking a half hour to 
work with them earlier in the day rather than at the end of the day when students are tired.  
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LHS has added 5 minutes to each period and have talked about scheduling alternating days to add 
20 minutes to each class.  Instead, they decided to run their schedule similar to CLHS. 
 
In conclusion, the schools are using the time to remediate the elementary and middle school 
students and to help high school students with their senior projects. 
 

 
Board President, Mrs. Sperry announced there will be an EXECUTIVE SESSION immediately 
following the meeting to review and discuss agency business which, if conducted in public, might 
lead to disclosure of information protected by law, issues might include personnel, contract 
negotiations and construction concerns. 
 

Work session adjourned at 9:22 p.m.                                   Adjournment 
 
 
 
 
________________________________  _________________________________ 
Norman J. Yeager, Board Secretary   Jody M. Sperry, Board President 
 
 
   
 


